
Structures Asset Management – Project Selection Process
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Project Vetting

Project Development

Bridge 
Inspection
(Condition 

Data)
Start

Develop (Statewide) 
Asset Conditions 
Map/Report (3)

Bridge 
Management 

(BrM) Structure 
Inventory List

Asset 
Investment 

Management 
System (AIMS)

Review:
• BE Replacement Priority List
• Essential Repair & 

Maintenance Priority List
• Preventative Maintenance 

& Repair Asset Priority List
• POA Priority List

Collect Statewide 
Existing Asset Data 
(from each region)

(1)

Evaluate 
Treatments List 

for Consolidation 
with other 

Planned Projects 
(13)

Bridge
Wish List

Identify 
treatment 

needs of entire 
structure 
inventory

Evaluate 
Treatments List 

for 
Consolidation 

with other 
Planned 

Projects (13)

Develop Cost 
Estimates for 

entire 
inventory

Identify 
opportunities 
to combine 
work and 

coordinate all 
Bridge and ST 
Program Lists 
and Priorities

Identify 
potential 

future projects 
based on 
location, 

proximity, and 
type of work

Identify 
projects that 

will target high 
Asset Priority 

scores and 
move the 

Performance 
Metrics with a 

high ROI

Preliminary Scoping
• Create Project Estimates and 

Scope
• Coordinate with Specialty 

Groups
• Conduct Analysis of Potential 

Project Funding 
Scenarios/Phases

(12)

Prioritize Needs 
w/in Programs to 

Develop Reg. 
Treatment Lists (9)

Apply High Level 
Treatment 

Estimates (11)

Evaluate 
Treatments List 

for 
Consolidation 

with other 
Planned 

Projects (13)

Approve 
Funding 

Structure 
Budget

Surface 
Treatment 
Project List

Prioritize and 
select projects 

for the 
Recommended 

List that will 
ultimately feed 
into the 5-Year 

SAM Plan

Select 
prioritized 

projects from 
the 

Recommended 
List to advance 
into the 5-year 

SAM Plan

Evaluate 
Treatments List 

for 
Consolidation 

with other 
Planned 

Projects (13)

Coordinate all 
Bridge Programs 

to eliminate 
duplicate effort 

and take 
advantage of 

opportunities to 
combine work 

and gain 
efficiency

Document 
informed 
business 

decisions in 
the selection 
of projects

Actively 
manage 

Operating 
Budgets to 
maintain 

100% planned 
allocation

Proactively 
plan projects 

and assign 
design teams 

for each 
discipline 
needed

Select and 
advance Shelf 
Projects from 

the 
Recommended 

List

Start pre-
construction 
phase (21)

Prioritized 
Future Projects 
(Recommended 

List – No Ad 
Date, but vetted 

for Design)

5-Year SAM Plan
(Planned 

Projects with 
Advertisement 
Date Assigned)

Review & Update 
Statewide 

Treatment Plan 
(17)

Finalize and 
Submit Region 
Project Lists to 

HQ Asset 
Manager (16)

Review and 
Finalize Region 

Project Lists 
w/in Region 
Budget and 

Planning Totals 
(15)

Finalize and 
Submit Region 
Project Lists to 

HQ Asset 
Manager      

(16)


